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OUR  COVER 

A  view  of  Mt.  Washington  from 
the  property  of  "Chubby"  Whit- 
aker.  North  Conway.  This  100 
acres  of  forest  land  in  the  center 
of  town  is  being  considered  for 
purchase  by  the  Conservation 
Commission  to  insure  the  future 
rural  beauty  of  North  Conway. 
(Photo  by  Dick  Smith) 
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Police  Commissioners 
WILLIAM  R.  BARRINGER  Term  Expires  1971 

JOHN  P.  ROEERTS  Term  Expires  1972 

HARVEY  C.  BLAKE  Term  Expires  1973 

Conservation  Commission 


RICHARD  SMITH,  Chr. 
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ROBERT  MARVEL 
ROBERT  SWETT 
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Term  Expires  1971 
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TOWN  WARRANT 

THE  STATE  OF  NEW  HAMPSHIRE 


To  the  inhabitants  of  the  Town  of  Conway,  County  of  Carroll, 
in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Conway  Elementary 
School  Auditorium  at  Conway,  New  Hampshire,  on  Tuesday,  the  9th 
day  of  March,  1971,  at  nine  o'clock  in  the  forenoon  to  act  upon  the 
following  subjects  hereinafter  set  forth.  The  voting  on  Article  1  will 
be  by  official  ballot,  and  the  polls  shall  open  for  balloting  at  nine 
o'clock  in  the  forenoon  and  shall  not  close  before  7:00  o'clock  in  the 
evening.  The  remaining  articles  of  the  warrant  shall  be  acted  upon 
at  7:00  o'clock  in  the  evening  or  at  the  closing  of  the  polls  if  the 
meeting  shall  vote  to  keep  the  polls  open  to  a  later  hour. 

Article  1.     To  choose  all  necessary  oflBcers. 

Article  2.     To  see  what  sum  of  money  the  town  will  vote  to  raise 
and  appropriate  for  the  following  purposes: 
Section  a.     Town  officers'  salaries 
b.     Town  officers'  expenses 
0.     Office  expenses 
d.     Election  and  registration  expenses 


e.  District  Court  expenses 

f.  Expenses  town  hall  and  otlier  town  buildings 

g.  Appraisal  of  property 

h.  Employees'  retirement  and  social  seciirity 

i.  Police  department 

j.  Fire  department 

k.  Blister  rust  and  care  of  trees 

1.  Insurance 

m.  Damage  and  legal  expenses 

n.  Civil  defense 

o.  Health  department,  including  hospitals 

p.  Vital  statistics 

q.  Town  dump 

r.  Maintenance  of  highways  —  summer  and  winter 

s.  Town  road  aid 

t.  Libraries 

u.  Town  poor 

V.  Old  age  assistance 

w.  Memorial  Day 

X.  Soldiers'  aid 

y.  Parks  and  playgrounds 

z.  Interest  on  temporary  loans,  bonds  and  notes 

a-1.  Class  IV  urban 

b-1.  New  equipment 

c-1.  Bonds  and  notes 

d-1.  Perarnbulation  of  town  lines 

e-1.  Capital  reserve  for  survey  of  streets  and  tax  map 

f-1.  Assessing  and  tax  map  maintenance 

g-1.  Planning  Board 

h-1.  Conservation  Commission 

i-1.  County  tax 

Article  3.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  town  such  sums  of  money  as  may 
be  needed,  such  sums  not  to  exceed  the  combined  School,  Town  and 
County  tax  budget,  in  anticipation  of  taxes  for  ToviTi,  County  and 
School  purposes. 

Article  4.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $17,000  for  ambulance  service  for  one  year,  contracted 
for  under  Article  17  of  the  March  10,  1970  town  warrant.  Recom- 
mended by  Budget  Committee. 

Article  5.  To  see  if  the  towTi  will  vote  to  authorize  the  Select- 
men to  contract  with  the  present  ambulance  service  for  a  five-year 
period,  commencing  April  1,  1972.  Recommended  by  Budget  Com- 
mittee. 

Article  6.  To  see  if  the  town  wdll  vote  to  raise  and  appropriate 
the  sum  of  $295,000  for  the  purpose  of  financing,  and  constructing  a 


new  covered  bridge,  abutments,  and  approaches,  over  the  Swift 
River  in  Conway,  New  Hampshire,  and  to  procure  easements  and 
rights-of-way  as  are  required,  such  sum  to  be  raised  by  the  issuance 
of  not  exceeding  $295,000  in  bonds  or  notes,  in  comphance  with  the 
provisions  of  die  Municipal  Finance  Act,  and  to  authorize  the  Select- 
men to  issue  and  negotiate  such  bonds  or  notes  and  to  determine  the 
interest  rate  thereon,  and  to  take  such  other  actions  as  may  be  neces- 
sary to  eflFect  the  issuance,  negotiation,  sale  and  delivery  of  such  bonds 
or  notes  as  shall  be  in  the  best  interests  of  the  Town  of  Conway. 
Recommended  by  Budget  Committee. 

Article  7.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $295,000  for  the  purpose  of  financing,  and  constructing 
a  steel  and  concrete  bridge,  abutments,  and  approaches,  over  the 
Swift  River  in  Conway,  New  Hampshire,  and  to  procure  easements 
and  rights-of-way  as  are  required,  such  sum  to  be  raised  by  the  is- 
suance of  not  exceeding  $295,000  in  bonds  or  notes,  in  compliance 
with  the  provisions  of  the  Municipal  Finance  Act,  and  to  authorize 
the  Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and  to  de- 
termine the  interest  rate  thereon,  and  to  take  such  other  actions  as 
may  be  necessary  to  effect  the  issuance,  negotiation,  sale  and  delivery 
of  such  bonds  or  notes  as  shall  be  in  the  best  interests  of  the  Town 
of  Conway.  Submitted  by  Budget  Committee  without  recommenda- 
tion. 

Article  8.  To  see  if  the  Town  will  vote  to  transfer  the  sum  of 
$20,000  from  the  Trust  Fund  for  Survey  of  Streets  and  Tax  Map  to 
the  Conservation  Ftmd  for  the  purchase  of  land  for  conservation  pur- 
poses. Agreeable  to  a  petition  signed  by  Richard  Smith  and  others. 
Recommended  by  Budget  Committee. 

Article  9.  To  see  if  the  Town  will  raise  and  appropriate  the 
sum  of  $57,500  ($20,000  to  be  reimbursed  by  Federal  Funds)  to  pur- 
chase the  Whitaker  property  in  North  Conway  known  as  Lot  No.  12, 
Map  No.  19  as  referred  to  in  the  Town  of  Conway  Tax  Map  dated 
1969,  excluding  the  Rye  Field  so  called.  Agi-eeable  to  a  petition 
signed  by  Richard  Smith  and  others.  Recommended  by  Budget  Com- 
mittee. 

Article  10.  To  see  if  the  town  will  vote  to  exempt  the  principal 
bormdaries  of  the  White  Moimtain  Airport  that  are  maintained  and 
available  for  t/o,  landing,  taxiing  and  parking  of  aiicraft  using  said 
airport,  according  to  N.  H.  law  allowing  to\vns  by  majority  vote  at 
any  regular  town  meeting.  Chapt.  72,72:38,  1963.  Agreeable  to  a 
petition  signed  by  Forrest  P.  Saunders  and  others.  Submitted  by 
Budget  Committee  with  no  recommendation. 

Article  11.  To  see  if  the  Town  of  Conway  will  clean  and  plow 
the  runway  and  taxiway  at  the  White  Mountain  Airport,  North  Con- 
way, during  winter  operations,  under  the  authority  of  Chapter  31, 
RSA  31-4  powers  of  towns  to  appropriate  assistance  to  aid  in  mainte- 
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nance  and  operation  of  aeronautical  facility.  Agreeable  to  a  petition 
signed  by  Forrest  P.  Saunders  and  others.  Submitted  by  Budget  Com- 
mittee without  recommendation. 

Article  12.  To  see  if  the  town  will  raise  and  appropriate  the 
sum  of  $3,000  to  be  evenly  divided  between  the  Chambers  of  Com- 
merce in  Conway  and  North  Conway  for  operation  of  information 
booths  in  both  villages.  Agreeable  to  a  petition  signed  by  Robert  S. 
Morrell  and  others.  Recommended  by  Budget  Committee. 

Article  13.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $1,800  to  help  support  the  Home  Health  Agency  of  the 
Memorial  Hospital  to  continue  home  nursing  care  for  the  people  of 
Conway.  Agreeable  to  a  petition  signed  by  Arthur  F.  Brown,  Jr.,  and 
others.  Recommended  by  Budget  Committee. 

Article  14.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $1,000  (one  thousand  dollars)  to  help  defray  the  expenses 
of  the  Water  Safety  Program  as  carried  on  by  the  Conway  Chapter 
of  the  American  Red  Cross.  Agreeable  to  a  petition  signed  by  George 
Reny  and  others.  Recommended  by  Budget  Committee. 

Article  15.  To  see  if  the  town  will  raise  and  appropriate  the 
sum  of  $2,200  to  assist  the  Can-oil  County  Mental  Health  Service, 
Inc.  Agreeable  to  a  petition  signed  by  Pamela  T.  Fisher  and  others. 
Recommended  by  Budget  Committee. 

Aiticle  16.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate the  sum  of  $1,200  for  the  purpose  of  uniting  with  the  45  other 
towns  in  the  White  Mountains  Region  Association  in  the  co-operative 
development  of  the  North  Country's  economy.  Agreeable  to  a  petition 
signed  by  Richard  G.  White  and  others.  Recommended  by  Budget 
Committee. 

Article  17.  To  see  if  the  town  will  vote  to  instruct  the  Select- 
men to  sell  all  real  estate  in  the  town  to  which  the  town  has  title  by 
Tax  Collector's  Deed,  all  such  real  estate  to  be  sold  and  conveyed  on 
or  before  December  31,  1971. 

Article  18.  To  act  upon  any  other  business  that  may  legally 
come  before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  this  22nd 
day  of  February,  1971. 

CHESTER  B.  LUCY 
FRANCIS  DEASY 

Selectmen  of  Conway 

A  ti'ue  copy  Attest: 

CHESTER  B.  LUCY 
FRANCIS  DEASY 

Selectmen  of  Conway 
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Town  of  Conway  Selectmen's  Report 

At  the  1970  Town  Meeting,  money  was  voted  and  plans  ap- 
proved to  enable  the  Board  of  Selectmen  to  institute  certain  innova- 
tions and  changes  in  Town  government  which  would  greatly  increase 
efficiency,  if  not  lower  the  cost  of  operation.  A  Safety  Commission 
was  appointed  by  the  Board  in  April.  The  function  of  this  Commis- 
sion is  to  investigate  and  recommend  safety  and  emergency  precau- 
tions in  the  Town  and  to  make  available  certain  Federal  and  State 
funds  to  implement  these  measures.  Most  of  its  efforts  to  date  have 
been  spent  investigating  the  possibility  of  a  municipally  owned 
ambulance  service. 

A  Conservation  Commission  was  authorized  at  the  1970  annuaJ 
meeting  and  was  subsequently  appointed  by  the  Board  in  April.  Its 
efforts  have  been  spent  following  up  the  possible  purchase  of  the  C. 
Wallace  Whitaker  property  as  discussed  at  various  meetings  and  hear- 
ings. The  Board  of  Selectmen  is  unanimous  in  urging  the  Town  to 
acquire  this  parcel  as  it  will  have  tremendous  value  to  us  as  a  town 
in  the  future. 

Pursuant  to  previous  negotiations,  the  Board  contracted  with  the 
Arhngton  Trust  Co.  of  Methuen,  Mass.,  to  set  up  the  Town  assess- 
ment records  on  a  computer  system  so  that  our  records  wovild  not  only 
be  more  accurate  but  also  to  save  time  in  getting  out  the  tax  bills  once 
the  rate  is  set  in  the  fall.  It  was  quite  a  struggle  in  the  Town  Office 
to  prepare  for  this  but  due  to  the  diligence  and  efforts  of  Mrs. 
Beatrice  Senior  and  Mrs.  Anne  Bartlett,  we  made  the  deadhne  and 
our  assumptions  proved  correct.  Many  side  benefits  resulted  which 
we  did  not  plan  on. 

To  further  complement  assessing  procedures,  the  Town  voted  to 
hire  an  assessor  to  take  over  the  assessing  duties  of  the  Selectmen. 
This  was  done  in  June  and  Mr.  Edward  Greene  of  Keene,  N.  H., 
began  his  duties  in  the  fall.  As  part  of  his  office,  he  will  take  over 
the  Tax  Map  maintenance  which  heretofore  was  done  by  the  James 
Sewall  Company  of  Old  Town,  Me.  The  Board  of  Selectmen  feel 
that  instituting  the  computer  system  for  tax  records  and  hiring  an 
assessor  are  giant  steps  in  the  most  important  function  of  municipal 
government.  We  hope  to  employ  the  computer  system  in  other  areas 
to  further  increase  our  accuracy  and  efficiency. 

An  area  open  pit  incinerator  experiment  to  replace  the  Town 
dump  was  finalized  in  April  and  due  to  many  favorable  local  assets, 
including  advance  preparation,  Conway  was  chosen  as  the  site.  This 
project  is  largely  federally  funded,  the  balance  being  assumed  by  the 
towns  in  Mt,  Washington  Valley.  This  is  a  new  concept  and  while 
minor  technical  difficulties  arose,  the  plant  is  built  and  in  the  spring 
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will  be  completed  for  operation  by  June  first.  The  Town  of  Con- 
way subsequently  received  a  Conservation  award  in  November  from 
the   R.C.&D.    Commission   of  the   three  northern  counties. 

After  much  deliberation  and  investigation,  the  Board  of  Select- 
men selected  and  purchased  a  Sno-Go  snowblower  in  May,  which 
had  been  provided  for  at  Town  Meeting.  By  purchasing  a  slightly 
different  model  than  anticipated,  and  by  bargaining  a  little,  we  saved 
about  $15,000.00.  This  unit  was  delivered  in  November  and  should 
give  many  years  of  service.     It  has  seen  plenty  so  far  this  wdnter. 

Pollution  of  all  kinds  is  on  the  tip  of  everyone's  tongue  these 
days  and  rightly  so.  As  automobiles  are  a  major  source  of  pollution, 
the  Conway  Board  has  pioneered  in  municipally  owned  vehicles  and 
purchased  a  truck  powered  by  propane  gas.  This  was  done  in  June 
and  so  far  has  proven  satisfactory.  Before  a  final  judgment  can  be 
made,  however,  we  have  to  operate  it  over  a  longer  period  of  time. 

Included  in  this  year's  warrant  is  authority  to  bond  for  the  re- 
placement of  the  Swift  River  covered  bridge.  This  bridge  was  closed 
to  heavy  trucking  last  March.  We  have  repaired  it  to  the  best  of  oiir 
ability,  but  to  make  any  major  repairs  would  be  poor  economy.  We 
have  received  estimates  for  two  alternates  from  the  State  Highway 
Department,  the  cost  being  the  same  for  each.  One  alternate  calls 
for  the  conventional  concrete  and  steel  structure  and  the  other  calls 
for  an  authentic  covered  bridge  with  rot-resistant  lumber.  Both 
bridges  have  a  twenty  ton  load  rating  and  include  new  straight  ap- 
proaches to  eliminate  the  hazards  we  have  on  the  existing  bridge. 
After  much  investigation  and  soiil  searching,  the  Board  is  imanimous 
in  favoring  a  new  covered  bridge.  Space  does  not  permit  me  to 
enumerate  our  reasons. 

To  keep  pace  with  industry  and  also  to  reward  our  old  time 
employees,  the  Board  has  included  in  the  budget  this  year  money 
to  institute  a  retirement  system  to  supplement  Social  Security.  Con- 
way will  become  part  of  the  State  retirement  system  which  requires 
contributions  from  the  employees  as  well.  This  has  been  approved 
by  the  employees. 

In  spite  of  large  increases  in  tax  exemptions  due  to  new  cate- 
gories such  as  the  elderly  exemption^  more  veterans  exemptions, 
and  loss  of  stock  in  trade,  Conway  was  able  to  hold  the  tax  rate  in- 
crease to  $2  per  thousand  or  about  7V2%.  This  was  largely  possible 
through  a  net  real  estate  increase  of  about  1.6  million  dollars  and 
other  unexpected  pluses.  With  a  growing  community,  increased 
services  are  demanded  and  consequently  budgets  must  go  up.  Our 
only  hope  is  that  we  are  able  to  deliver  a  dollar's  worth  of  services 
for  a  dollar  spent.  Your  Board  is  dedicated  to  that  premise  and 
with  everyone's  help,  we  shall  accomplish  that  end. 

CHESTER  B.  LUCY,  Chairman 
Board  of  Selectmen 

13 


SELECTMEN'S  REPORT 

INVENTORY 

Land,  improved  and  unimproved  $12,354,375.00 
Buildings  —  Excluding  items  listed  on  lines 

3,  4,  5,  6  and  8  below  26,038,259.00 

Factory  buildings  820,950.00 

Public  utilities  -  Electric  1,095.900.00 
House  trailers,  mobile  homes  &  travel  trailers 

assessed  as  personal  property,  117  332,491.00 

Boats  and  launches,  34  4,650.00 


Total  Valuation  Before  Exemptions  Allowed  $40,646,625.00 

Blind  exemptions  $2,000.00 

Elderly  exemptions,  83  347,850.00 


Total  Exemptions  Allowed 

349,850.00 

Net  Valuation  on  Which  Tax  Rate 

is  Computed 

$40,296,775.00 

TAX  RATE  PER  $100  VALUATION 

Unit  of  Government 

Rates 

Mimicipal 

$  .76 

County 

.12 

School 

1.92 

Conway  Village  Fire  Precinct 

.60 

Center  Conway  Fire  Precinct 

.08 

Center  Conway  Lighting  Precinct 

.11 

East  Conway  Fire  Precinct 

.11 

North  Conway  Lighting  Precinct 

.12 

APPROPRIATIONS 

Town  oflBcers'  salaries 

$19,950.00 

Town  office  administrative  expenses 

5,985.00 

Office  expenses 

17,841.00 

Election  and  registration  expenses 

1,140.00 

District  Court  expenses 

4,655.00 

Town  hall  and  buildings  maintenance 

9,610.00 

Social  security  and  retirement 

contributions 

9,388.00 

Appraisal  of  property 

3,500.00 

PoHce  department 

80,845.00 

Fire  department 

5,000.00 

BHster  rust  —  Moth  extermination 

and  care  of  trees 

750.00 

Insurance 

8,238.00 
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Damages  and  legal  expenses 

500.00 

Civilian  defense 

1,100.00 

Health  department,  $350;  hospital,  $7,000 

7,350.00 

Vital  statistics 

500.00 

Dump 

5,000.00 

Highway  department 

141,900.00 

Class  IV  urban 

13,840.00 

Town  road  aid 

15,140.00 

Libraries 

9,500.00 

Old  age  assistance 

15,000.00 

Public  rehef  (Town  poor,  $10,000); 

(Veterans'  aid,  $2,500) 

12,500.00 

Memorial  Day,  Vet.  Assoc. 

365.00 

Parks  and  playgroimds 

685.00 

Perambulation  of  town  lines 

300.00 

Tax  map  maintenance 

1,200.00 

New  equipment 

15,000.00 

Payment  on  debt  (Principal,  $16,000); 

(Interest,  $10,480) 

26,480.00 

Capital  reserve  for  survey  of  streets 

and  tax  map 

5,000.00 

Transfer  from  reserve  for  sxirvey 

of  streets,  etc.                       15,000.00 

Capital  reserve  fund  —  transferred  from 

cash  surplus                           5,000.00 

Information  Booths 

3,000.00 

White  Mountains  Region  Association 

1,200.00 

Carroll  County  Mental  Health  Service,  Inc. 

2,000.00 

Water  safety  program 

1,000.00 

Snowblower  ($30,000  from  surplus) 

45,000.00 

Radar  speed  equipment 

1,200.00 

Home  health  agency 

1,600.00 

Assessor 

6,000.00 

Ambulance  service 

17,000.00 

Ambulance  commission  expenses 

1,000.00 

TOTAL  TOWN  APPROPRIATION 

$517,262.00 

Less:  Estimated  Revenues  and  Credits 

Interest  and  dividends  tax 

30,341.00 

Railroad  tax 

1,068.27 

Savings  bank  tax 

4,345.01 

Meals  and  rooms  tax 

19,382.44 

National  Forest  reserve 

67.00 

Reimbijrsement  a/c  property  exempted 

1970  Special  Session 

83,728.00 

Reimbursement  a/c  state  and  federal  lands 

500.00 

Revenue  from  yield  tax  soxirces 

5,960.00 
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Interest  received  on  taxes  and  deposits             5,000.00 

Business  licenses,  permits  and  filing  fees             500.00 

Dog  licenses  850.00 

Motor  vehicle  permit  fees  62,000.00 

Sale  of  tax  deeded  property  1,000.00 

Fines  and  forfeits  —  Municipal  comt  3,500.00 

National  bank  stock  taxes  950.00 
Poll  taxes  at  $2  (1970  warrant)  No.  1,750         3,500.00 

Surplus  68,000.00 
Other  revenue: 

Town  road  aid  13,000.00 

Class  IV  urban  6,920.00 

State  head  tax  commission  1,000.00 


Total  Revenues  and  Credits  $311,611.72 

Net  town  appropriations  $205,650.28 

SCHEDULE  OF  TOWN  PROPERTY 

Town  hall  and  town  offices,  lands  and  buildings  $40,000.00 

Furniture  and  equipment  5,000.00 

Libraries,  land  and  buildings  25,000.00 

Furniture  and  equipment  5,000.00 

Pohce  station,  land  and  buildings  2,500.00 

Garage  and  highway  equipment  50,000.00 

Parks,  commons  and  playgroimds  7,500.00 

Schools,  lands  and  buildings  2,002,000.00 

Equipment  180,000.00 

Salt  shed,  lands  and  bmldings  3,000.00 

Town  dvmip,  land  as  improved  2,500.00 

Timber  lot  1,000.00 

Gravel  pit  1,000.00 

All  lands  and  buildings  acquired  through 
tax  collector's  deeds: 

1  A.  land.  Green  HiU  Road 

/4  A.  land  and  buildings.  West  Side  Road 

/2  A.  land  and  cottage 

30  A.  land.  South  Conway 

Land  and  buildings,  Odell  Hill 

/8  A.  camp  and  land.  West  Side  Road 

Cottage  and  land,  Kennett  Street 

Land  and  building,  Modock  HUl 

Camp  on  leased  land,  South  Conway 

Land 

Henderson  land 

Land  and  buildings.  Stark  Road 

Land  and  buildings,  Davis  Hill  Road 
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Land  and  buildings,  Intervale  Road 

Land  and  buildings,  Artist  Falls  Road 

No.  54,  Nathaniel  Eastman  —  3rd  Division 

Land  and  btiildings.  West  Side  Road 

Land 

"A"  Frame  bxiilding 

Trailer 

Land  and  buildings,  Intervale  Station 

Land  adjacent  to  Fred  Pitman 

Land  and  buildings,  Birch  Street 

Land  and  buildings,  Seavey  Street 

Land  Map  51,  Lot  16 

Land  and  buildings.  Map  29,  Lot  2 

Land  Map  7,  Lot  80A 

Land  Map  5,  Lot  4A 

Land  Map  54,  Lot  137 

GENERAL  EXPENSES  OF  ADMINISTRATION 

TOWN  OFFICERS'  SALARIES 


Appropriation  (Article  2-a) 

$19,950.00 

Expenditures 

Selectmen 

$3,000.00 

Town  clerk  and  tax  collector 

2,400.00 

Town  clerk's  and  tax  collector's  fees 

5,124.14 

Treasurer 

700.00 

TowTi  manager 

8,154.05 

Chairman  trustees  of  trust  funds 

25.00 

Chairman  budget  committee 

25.00 

Pohce  commissioners 

300.00 

$19,728.19 

Unexpended 

221.81 

$19,950.00 

TOWN  OFFICERS'  EXPENSES 

Appropriation  (Article  2-b)  $5,985.00 

Expend!  tvu'cs 

Mileage  $2,211.12 

Meals  89.26 

Dues  275.00 

Reference  books  87.85 

Audit  1,426.77 

Listers  282.13 

Dog  licenses  67.55 

Bicycle  licenses  208.25 
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Convention  expenses  118.60 

Tax  redemption  fees  660.00 

Fees  and  costs  of  tax  sale  606.00 

Budget  committee  expense  50.00 

Other  48.50 


$6,131.03 
Overdraft  146.03 

S6,131.03 


OFFICE 


Appropriation  (Article  2-c) 

$17,841.00 

Reimbursements 

132.39 
$17,972.39 

Expenditiu-es 

Salaries 

$12,059.37 

Supplies 

1,086.99 

Telephone 

675.18 

Postage 

939.72 

Legal  advertising 

212.67 

Town  reports 

2,392.00 

Equipment 

591.28 

Equipment  service  contracts 

54.00 

Equipment  repairs 

57.50 

Transfers 

360.45 

Book  binding 

197.22 

Computer 

562.43 

Other 

8.50 

$19,097.31 

Overdraft 

1,123.92 
$19,097.31 

ELECTION  AND  REGISTRATION 

Appropriation  (Article  2-d)  $1,140.00 

Expenditures 

Moderator  $     9.00 

Assistant  moderator  54.00 

BaUot  clerks  358.50 

Supervisors  600.00 

Legal  advertising  35.00 
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Supplies  164.81 

Other  100.00 


$1,321.41 
Overdraft  181.41 

$1,321.41 

DISTRICT  COURT 

Appropriation  (2-e)  $4,655.00 

Expenditxires 

Judge's  salary  $2,450.00 

Assistant  judge's  salary  735.00 

Clerk's  salary  1,470.00 


$9,610.00 


$4,655.00 

TOWN  HALL  AND  OTHER  TOWN  BUILDI 

Appropriation  (Article  2-f) 

Expenditures 

Town  Hall  and  Offices 

Cleaning 

$1,530.50 

Supplies 

128.41 

Electricity 

243.95 

Heating 

573.65 

Repairs  and  improvements 

1,811.27 

$4,287.78 

Garage 

Electricity 

346.16 

Heating 

1,231.13 

Repairs  and  improvements 

1,098.93 

Supplies 

33.19 

$2,709.41 

Center   Conway  Library  Building 

Electricity 

$208.98 

Heating 

230.37 

Repairs  and  improvements 

9.00 

$448.35 

Police  Station 

Cleaning 

$617.49 

Repairs  and  improvements 

229.14 

Supplies 

73.43 

Heating 

208.59 
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Electricity 
Water 

267.28 
15.00 

$1,410.93 

Storage  Buildi 

No.   1     Repairs 

ings 

and  improvements 

$23.68 
$23.68 

Salt  Shed 

Electricity 
Supplies 

64.20 
3.15 

$67.35 

Unexpended 

$8,947.50 
662.50 

$9,610.00 

APPRAISAL  OF  PROPERTY 

Appropriation  (Article  2-g)  $3,500.00 

Expenditures 

Meals  $163.75 

Salaries  3,230.05 

Mileage  245.14 

Rooms  256.00 

Telephone  3.90 

Supplies  41.52 


$3,940.36 
Overdraft  440.36 

$3,940.36 

EMPLOYEES'  RETIREMENT  AND  SOCIAL  SECURITY 

Appropriation  (Article  2-h)  $9,388.00 

Expenditures 

Social  security  $6,540.83 

Administrative  costs  12.20 

State  retirement  2,297.27 

$8,850.30 
Unexpended  537.70 

$9,388.00 
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POLICE 


Appropriation  (Article  2-i) 

$80,845.00 

Reimbursements  —  State 

888.75 

Other 

386.85 

$82,120.60 

Expenditures 

Labor 

$67,382.25 

Telephone 

1,287.18 

SuppHes 

1,609.95 

Clothing 

1,033.11 

Repairs 

137.93 

Postage 

6.00 

Equipment 

1,779.06 

Maintenance  cruisers 

4,085.21 

Training 

115.89 

Advertising 

53.40 

Radios 

482.12 

Cruisers 

5,770.68 

Personnel  exams  and  tests 

209.89 

Police  dog 

196.84 

Other 

55.11 

$84,204.62 

Overdraft 

2,084.02 

$84,204.62 

FIRE 

Appropriation  (Article  2-j) 

$5,000.00 

Reimbursements  —  State 

115.33 

Other 

175.00 

$5,290.33 

Expenditures 

Conway  Fire  DeparLment 

$3,231.00 

North  Conway  Fire  Department 

1,416.60 

Redstone  Fire  DeparLment 

377.00 

Fire  warden  bills 

517.46 

Telephone  for  fire  warden 

128.38 

Supplies 

.85 

Tank  truck 

85.85 
$5,757.14 

Overdraft 

466.81 

$5,757.14 
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BLISTER  RUST  AND  CARE  OF  TREES 

Appropriation  (Article  2-k)  $750.00 

Reimbursement  —  State  .08 


Expenditures 

Planting  trees  and  roadside  spraying  $560.00 


$560.00 

Unexpended 

190.08 

$750.08 

INSURANCE 

Appropriation  (Article  2-1) 

Expenditures 

Workmen's  compensation 

$  400.00 

Multi-peril 

1,823.70 

Town  oflBcers'  bonds 

424.00 

life  insurance 

1,030.39 

Auto  fleet 

2,686.00 

Blue  Cross 

2,532.34 

Other 

10.00 

DAMAGES  AND  LEGAL  EXPENSE 

Appropriation  (Article 

2-m) 

Expenditures 

Recording 

$  18.00 

Retainer 

250.00 

Dog  damage 

18.00 

Other  legal  expense 

274.00 

$560.00 

Overdraft 

CIVIL  DEFENSE 


$750.08 


$8,238.00 


$8,906.43 
Overdraft  668.43 

$8,906.43 
$500.00 


60.00 
$560.00 


Appropriation  (Article  2-n)  $1,100.00 

Expenditures 
Director  of  Civil  Defense  $1,100.00 
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HEALTH  DEPARTMENT  INCLUDING  HOSPITALS 

Appropriation  (Article  2-o)  $7,350.00 

Expenditures 
Hospital  $6,000.00 

Health  officer  350.00 


$6,350.00 
Unexpended  1,000.00 


$7,350.00 


VITAL  STATISTICS 

Appropriation  (Article  2-p)  $500.00 

Expenditures 


Births 

Deaths 

Marriages 

$190.75 
80.75 
63.00 

Unexpanded 

$334.50 
165.50 

TOWN  DUMP 

Appropriation  (Article  2-q) 
Reimbursements 

$500.00 

$2,847.83 

43.50 

169.54 

56.29 

11.61 

4,322.79 

5,689.29 

302.21 

25.42 

$5,000.00 
471.20 

Expenditures 

Hired  equipment  and  labor 

Advertising 

Supplies 

Equipment 

Telephone 

Labor 

R.  C.  &  D.  Incinerator 

Electricity 

Other 

$5,471.20 

Overdraft 

$13,468.48 

7,997.28 

$13,468.48 
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HIGHWAYS  AND  BRIDGES 

Appropriation  (Article  2-r) 

$141,900.00 

Reimbursements  —  State  — 

Town  Road  Aid 

9,540.45 

State  - 

Road  Toll 

1,351.04 

Other 

732.36 

$153,523.85 

Expenditures 

Labor 

$65,614.95 

Equipment  Expense 

Parts 

$5,595.03 

Gas  and  diesel  fuel 

5,954.64 

Oil  and  grease 

504.00 

Tires  and  tubes 

1,631.40 

Outside  labor 

117.10 

Blades,  noses,  shoes 

2,406.83 

Other  supphes  and  expense 

340.34 

$16,549.34 

Garage  Expense 

Garage  supplies 

$536.93 

Weldiig 

432.71 

Telephone 

443.28 

Tools 

112.97 

Garage  equipment 

585.98 

$2,111.87 

Highway  Expense 

Supplies 

$1,179.97 

Culverts,  catch  basins  and  bridges 

3,832.41 

TraflBc,  street  and  bridge  lights 

1,328.67 

Hired  equipment 

9,733.95 

Sand  and  gravel 

701.53 

Asphalt 

20,548.93 

Salt  and  calcium  chloride 

12,533.46 

Tools 

51.52 

Removing  trees  and  stiunps 

659.35 

Pavement  marking 

439.65 

Other 

115.60 

$51,125.04 

$135,401.20 

Unexpended 

14,455.06 

1971  Hability 

3,667.59 

$153,523.85 
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TOWN  ROAD  AID 

Appropriation  (Article  2-s) 

$15,140.00 

Estimated  revenue 

-13„000.00 

$  2,140.00 

Expenditures 

State  of  New  Hampshire 

$1,974.73 

Unexpended 

165.27 
$2,140.00 

LIBPIAETFS 

Appropriation  (Article  2-t) 

$9,500.00 

Expenditures 

Conway  public  library  trustees 

$9,500.00 

TOWN  POOR 

Appropriation  (Article  2-u) 

$10,000.00 

Expenditures 

Food  and  household  necessities 

$177.26 

Fuel 

32.10 

Gas,  light,  water 

16.50 

Medical 

71.57 

Other 

47.00 

Surplus  commodities 

2,440.44 

$2,784.87 

Unexpanded 

7,215.13 
$10,000.00 

OLD  AGE  ASSISTANCE 

Appropriation  (Article  2-v) 

$15,000.00 

Reimbiirsements 

1,901.05 

$16,901.05 

Expenditures 

State  of  New  Hampshire 

$15,601.96 

Unexpanded 

1,299.09 

$16,901.05 
MEMORIAL  DAY 

Appropriation  (Article  2-w)  $365.00 

Expenditures 
Ralph  W.  Shirley  Post  No.  46  $165.00 

American  Legion  Post  No.  95  175.00 

Center  Conway  Cemetery  Association  25.00 

$365.00 
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SOLDIERS'  ATD 

Appropriation  (Article  2-x) 

Expenditures 
Food  and  household  necessities 
Fuel 
Gas,  light,  water 

$540.00 
26.28 
34.61 

Unexpended 

$600.89 
1,899.11 

$2,500.00 


PARKS  AND  PLAYGROUNDS 


Appropriation  (Article  2-y) 
Expenditures 

Schouler  Park 

Conway  Village  Park 

Center  Conway  Park 

Redstone  Park 

Flags 

Conway  Lake  Beach 

Meeting  House  Hill  Burial  Grounds 


Overdraft 


$400.00 
100.00 
75.00 
75.00 
40.28 
12.00 
20.00 

$722.28 


INTEREST 


Appropriation  (Article  2-z) 
Reimbiirsement 


$2,500.00 


$685.00 


37.28 


$722.28 


$10,480.00 
292.50 


Expenditures 

Interest  on  bonds 

Interest  on  temporary  loans 

Interest  on  note 

$2,550.00 

8,125.00 

480.00 

$10,772.50 

Overdraft 

$11,155.00 

382.50 

$11,155.00 
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CLASS  IV  URBAN 

Appropriation  (Article  2-a-l)  $13,840.00 

Estimated  revenues  6,920.00 


Expenditures 

State  of  New  Hampshire  $6,920.00 


$6,920.00 


$6,920.00 
NEW  EQUIPMENT 
Appropriation  (Article  2-b-l)  $15,000.00 

Expenditures 
1970  International  diimp  truck, 

plow,  wing  and  body  $14,800.00 

Unexpended  200.00 


$15,000.00 

BONDS  AND  NOTES 

Appropriation  (Article  2-c-l)  $16,000.00 

Expenditures 
Highway  bonds  -  Route  16  and  bridge        $10,000.00 
Note  on  loader  6,000.00 


$16,000.00 

PERAMBULATION  OF  TOWN  LINES 

Appropriation  (Article  2-d-l)  $300.00 

Expenditures 
Conway-Chatham  $135.78 

Conway-Eaton  10.40 

$146.18 
Unexpended  153.82 


$300.00 

CAPITAL  RESERVE  FOR  SURVEY  OF 
STREETS  AND  TAX  MAP 

Appropriation  (Article  2-e-l)  $5,000.00 

Expenditures 
Maps  $12.50 

Drafting  plans  290.00 

Markers  310.00 

Research  and  field  work  792.00 

Binder  for  highway  plans  51.87 

Trustees  of  ti-ust  funds  3,543.63 

$5,000.00 
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TAX  MAP  MAINTENANCE 

Appropriation  (Article  2-f-l)  $1,200.00 

Expenditures 
Telephone  $       2.10 

Services  and  expenses  1,058.40 

Prints  5.50 


$1,066.00 
Unexpended  134.00 


$1,200.00 


NORTH  CONWAY  PARK  COMMISSION 

Statement  of  Receipts  and  Expenditures  —  1970 
Cash  on  hand  Jan.  1,  1970: 

Savings  account  (North  Conway  Loan 

&  Banking  Co.)  $202.33 

Savings  account  (White  Mountain 

National  Bank)  559.90 

Checking  account  51.45 


Receipts: 

From  N.  C.  Lighting  Precinct  5/20/70      $600.00 
(Deposited  N.  C.  Loan  &  Banking,  checking) 
From  Town  of  Conway 

appropriation  5/27/70  400.00 

(Deposited  N.  C.  Loan  & 

Banking,  savings) 

Interest  earned  to  12/31/70: 

North  Conway  Loan  &  Banking  Co.  17.53 

White  Mountain  National  Bank  24.59 


Disbursements: 

John  R.  Kyte  (care  of  park)  $342.40 

Carroll  Cotmty  Co.  (fertilizer,  seed,  paint, 

flag  rope,  mower  service)  222.34 

Bernard  L.  Peters  (to  set  flag  pole  straight)    36.00 
Main  Street  Motor  Mart  (labor  and  burning)       5.00 
Budroe  Gardens  (plants)  33.50 

North  Conway  Incinerator  Service  90.50 

Perry  Memorials  (cleaning 

memorial  plaque)  45.00 
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$813.68 


1,042.12 
$1,855.80 


Oscar  Smith  (mowing,  27  times)  383.00 

Lyman's  Service  Station  .98 


Savings  accotmts  Dec.  31,  1970: 

Nortli  Conway  Loan  &  Banking  Co.  $219.86 

White  Mountain  National  Bank  384.49 

Checking  account  Dec.  31,   1970  92.73 


$1,158.72 


697.08 

$1,855.80 

INFORMATION  BOOTHS 

Appropriation  (Article  4)  $3,000.00 

Expenditures 
Conway  Chamber  of  Commerce  $1,500.00 

North  Conway  Chamber  of  Commerce  1,500.00 


$3,000.00 

WHITE  MOUNTAINS  REGION  ASSOCIATION 

Appropriation  (Article  6)  $1,200.00 

Expenditures 
White  Mountains  Region  Association  $1,200.00 

CARROLL  COUNTY  MENTAL  HEALTH  SERVICE 

Appropriation  (Article  7)  $2,000.00 

Expenditures 
Carroll  County  Mental  Health  Services,  Inc.      $2,000.00 

WATER  SAFETY  PROGRAM 

Appropriation  (Article  8)  $1,000.00 

Expenditures 
Conway  Chapter,  American  Red  Cross  $1,000.00 

SNOWBLOWER 

Appropriation  (Article  10)  $45,000.00 

Expenditures 
Snowblower  $30,000.00 

Unexpended  15,000.00 


$45,000.00 

RADAR  SPEED  EQUIPMENT 

Appropriation  (Article  11)  $1,200.00 

Expenditures 
Radar  equipment  $1,112.43 

Unexpended  87.57 

$1,200.00 
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HOME  HEALTH  AGENCY 

Appropriation  (Article  12)  $1,600.00 

Expenditures 
Home  Health  Agency,  The 

Memorial  Hospital  $1,600.00 

$6,000.00 


Appropriation  (Article  13) 

Expenditures 
Advertising 
Telephone 
Assessor 

ASSESSOR 

$29.76 

4.03 

900.00 

Unexpended 

933.79 
5,066.21 

$6,000.00 
AMBULANCE  SERVICE 

Appropriation  (Article  17)  $17,000.00 

Forward  from  1969  6,144.00 

Reimbursements  2,176.00 


Expenditures 

Ambulance  service  $15,807.84 

1971  Hability  4,249.98 

Unexpended  5,262.18 


$25,320.00 


$25,320.00 
AMBULANCE  COMMISSION 

Appropriation  (Article  18)  $1,000.00 

1971  liability  $1,000.00 

REPORT  OF  CONWAY  PUBLIC  LIBRARY  -  1970 
Resources 

Volumes  owned  Jan.  1,  1970  12,754 

Volumes  added  679 


Volumes  lost  or  discarded 

7,559 

11,260 

1,045 

13,433 
134 

Volimies  ovmed  Dec.  31,  1970 

Services 

Adult 

Volumes  loaned,  non-fiction 
Volumes  loaned,  fiction 
Rentals 

13,299 
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Records 
Maps 

424 
2 

Total  Loans 

20,290 

Juvenile 

Volumes  loaned,  non-fiction 
Volumes  loaned,  fiction 

1,796 
5,352 

Total  Loans 

7,148 

Total  Loans,  Adult  &  Juvenile 

27,438 

Reference 

Reading  room  attendance 
Registration,  including  non-res.  cards 
Temporary  cards 

433 

4,880 

386 

76 

REPORT  OF  THE  PLANNING  BOARD 

Subsequent  to  the  vote,  at  the  March  1970  Town  Meeting,  so 
authorizing  it,  the  Planning  Board  di-ew  up  Subdivision  Regulations 
which  were  duly  pubUshed,  advertised  and  discussed  at  two  PubHc 
Hearings  last  simimer.  They  were  officially  adopted  on  the  first  of 
September,  1970. 

Since  that  time,  the  Planning  Board  has  met  regularly  twice  a 
month,  in  the  Town  Hall.  It  has  reviewed  and  approved  plats  for  11 
different  subdivisions  in  the  town  and  has  met  with  cooperation  on 
the  part  of  all  the  subdividers  concerned. 

The  Board  will  continue  to  meet  on  the  first  and  third  Thursdays 
of  each  month  at  8  p.m.  in  the  Town  Hall.  Copies  of  the  Subdivision 
Regulations  may  be  obtained  from  the  Town  Clerk. 

Eugene  Hussey,  Chairman 

Chester  Lucy 

Thaddeus  Thome 

Phylhs  Greene 

Larry  Frunzi 

Richard  White 

Nancy  Earle,  Secretary 
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REPORT  OF  THE  LIBRARY  TRUSTEES 

The  growth  in  the  services  of  the  Conway  PubUc  Library  during 
the  past  year  gives  the  trustees  cause  for  gratification.  Though  there 
have  been  seevral  emergency  situations  and  a  number  of  unusual 
problems,  the  following  statistics  show  progress: 

Increase  Over 
1970  1969 

Circulation  27,438  3837 

Reading  Room  Attendance  4,880  1253 

Reference  Requests  Fulfilled  433  101 

At  the  end  of  March  we  were  faced  with  a  serious  problem  when 
Mrs.  Elverton  Berry  retired  as  hbrarian  after  being  connected  with 
the  library  for  26  years,  16  as  librarian.  Fortunately  Mrs.  Henry 
Towle,  who  had  been  assistant  hbrarian  for  16  years  (acting  librarian 
part  of  the  time),  was  willing  to  serve  as  acting  librarian  until  a  new 
hbrarian  could  be  engaged.  We  were  faced  with  another  problem 
when  she  required  hospital  treatment  in  April  and  was  unable  to  work 
for  several  weeks,  but  Mrs  Berry  kindly  came  to  our  assistance  in  this 
emergency  and  acted  as  hbrarian  until  Mrs.  Towle  returned.  Mrs. 
Towle  worked  full  time,  with  only  one  part-time  assistant,  from  June 
to  October. 

It  was  not  easy  to  find  in  this  area  a  qualified  person  who  would 
be  interested  in  taking  this  part-time  position  at  the  salary  oflFered. 
I  interviewed  10  apphcants  during  the  summer  and  finally  succeeded 
in  presenting  two  candidates  to  the  Board  of  Trustees  at  their  quar- 
terly meeting  in  September.  The  Board  voted  to  engage  Mrs.  Ken- 
neth Marschner  on  a  probationary  basis  for  two  months,  to  be  trained 
for  the  duties  of  this  library  by  the  acting  librarian.  Mrs.  Marschner 
is  a  graduate  of  Waynesburg  College  in  Pennsylvania  but  had  had 
no  formal  library  training.  She  immediately  found  the  work  to  her 
hking  and  made  rapid  progress.  In  December  the  trustees  asked  her 
to  continue,  with  added  responsibilities,  and  they  were  so  pleased 
with  her  work  that  at  a  special  meeting  in  February  they  appointed 
her  librarian,  beginning  March  1.  They  greatly  appreciate  Mrs. 
Towle's  hard  work  and  devotion  to  the  interests  of  the  library  dur- 
ing this  period  and  are  pleased  that  she  is  wilUng  to  continue  as  as- 
sistant librarian.  For  personal  reasons  she  had  not  wished  to  become 
librarian. 

In  June  there  was  a  special  exhibit  of  pubhcations  by  46  Con- 
way authors  which  attracted  much  interest  and  attention.  During  the 
exhibit  there  were  six  open  meetings,  with  talks  by  five  of  the  authors 
and  the  brother  of  another:  Erma  Perry,  Ira  Glackens,  Ceciha  Gregg, 
Sue  McConkey,  Helen  Nute,  and  the  brother  of  Charles  E.  Beals,  Jr. 
These  meetings  were  so  well  attended  that  extra  chairs  were  needed 
and  kindly  provided  by  the  proprietors  of  the  Presidential  Inn.  Dur- 
ing this  exhibit  circulation  increased  considerably. 
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In  October  three  of  the  trustees  and  Mrs.  Towle  attended  the 
annual  convention  of  the  New  England  Library  Association  at  Ports- 
mouth for  one  day.  Mr.  Kroner  represented  the  Conway  Library  at 
various  meetings;  the  others  spent  a  profitable  day  at  the  book  ex- 
hibits and  were  greatly  helped  in  choosing  new  books. 

During  Children's  Book  Week  there  was  a  very  successful  open 
house,  with  exhibits  of  the  many  new  books  available.  Again  circu- 
lation increased  considerably. 

In  December,  because  of  requests  from  several  people  at  the 
meetings  in  the  svmimer  for  evening  meetings  in  the  winter,  a  book 
discussion  was  held  under  the  leadership  of  the  chairman  of  the  trus- 
tees, and  there  are  plans  for  continuing  such  discussions.  The  Conway 
Woman's  Club  was  interested  in  decorating  the  library  for  Christmas. 
A  tea  held  at  the  home  of  Mrs  Maurice  Lovejoy  raised  money  for  the 
project,  and  the  lighted  trees  on  the  grounds  and  in  the  building,  as 
well  as  the  other  decorations,  were  very  attractive.  The  interest  of  the 
Woman's  Club  on  other  occasions,  especially  at  each  open  house,  is 
much  appreciated. 

In  January  1971  we  were  fortunate  in  engaging  Mrs.  Richard 
Davidson  as  trainee  for  assistant.  We  needed  another  assistant  badly, 
as  the  Neighborhood  Youth  Corps  had  not  provided  one  paid  by  fed- 
eral funds  since  June.  Mrs.  Davidson  is  a  graduate  of  the  University 
of  New  Hampshire  and  has  studied  in  France.  She  is  very  much  in- 
terested in  the  library,  and  so  is  her  husband,  and  they  have  volun- 
teered their  services  in  several  unusual  projects.  They  prepared  the 
interesting  exhibits  which  have  been  in  the  library  during  February 
and  plan  to  have  one  on  photography  in  March.  Mr.  Davidson  has 
written  some  excellent  publicity  for  the  libraiy  that  has  appeared  in 
the  newspapers. 

During  1970,  twelve  new  chairs  were  purchased;  one  of  the 
stained  glass  windows  which  had  been  broken  from  outside  was  re- 
placed; loam  was  spread  on  the  grounds;  old  trees  were  cut  down 
and  the  stumps  removed;  and  five  new  trees  were  purchased  and 
planted. 

Respectfully  submitted, 

Helen  E.  Nute 

Chairman  of  the  Trustees 
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Report  of  the  Conservation  Commission 


After  the  Conservation  Commission  was  voted  in  at  tlie  1970 
town  meeting,  the  selectmen  appointed  the  following  members:  Miss 
Liberty  SantaMaria,  Conway;  Verland  Ohlson,  Conway;  Mrs,  Fran- 
ces Kennett,  Conway;  Mr.  Herman  Ostermaier,  North  Conway;  Com- 
mander Robert  Marvel,  Center  Conway;  Mr.  Noyes  Heath,  East  Con- 
way and  Mr.  Richard  Smith,  North  Conway.  Diiring  the  year  Mr. 
Ostermaier  found  it  impossible  to  continue  on  the  Commission  and 
resigned.  He  was  replaced  by  Mr.  Robert  Swett  of  East  Conway. 

The  first  several  meetings  were  held  with  representatives  of  the 
County,  the  Extension  Service,  the  State  Resources  and  Economic 
Development  Commission,  The  Society  for  the  Preservation  of  N.  H, 
Forests  and  other  oflBcials  who  were  helpful  in  informing  the  Com- 
mission of  its  duties  and  potentials. 

Several  projects  have  been  discussed,  but  most  of  our  time  has 
been  devoted  to  plans  for  purchasing  the  Whitaker  Property  in  North 
Conway.  A  tour  of  the  property  was  conducted  for  the  public 
on  December  6th.  A  good  turnout  enjoyed  the  walk.  A  meeting  open 
to  the  public  was  held  on  the  evening  of  January  21st.  The  group 
attending  was  smaller  than  we  had  hoped  for,  but  this  may  have  been 
due  to  the  bad  weather  conditions  and  poor  driving  that  evening. 
Members  of  the  Commission  have  spoken  to  several  local  clubs  and 
organizations. 

Respectftilly  submitted, 

Liberty  SantaMaria 
Verland  Ohlson 
Frances  Kermett 
Robert  Marvel 
Robert  Swett 
Noyes  Heath 
Richard  Smith 

Commissioners 
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Water  Safety  Program  —  1970 


In  1970,  we  again  asked  for  $1,000  for  assistance  with  the  Water 
Safety  Program  for  the  Town  of  Conway.  376  children  were  enrolled 
in  classes.  Center  Conway  children  attend  class  at  Conway  Lake.  Con- 
way village  children  have  been  very  fortunate  in  the  past  and  had  a 
choice  of  attending  either  the  first  session  with  children  from  Madison, 
which  was  taught  at  Silver  Lake,  or  the  second  session  which  was 
taught  at  Crystal  Lake,  with  pupils  from  Eaton.  Childi-en  from  North 
Conway,  Kearsarge,  Intervale  and  Redstone  attend  classes  at  Echo 
Lake,  in  Noilh  Conway. 

The  expenses  for  1970  are  listed.  Salaries  and  mileage  are  com- 
bined: 

Crystal  Lake  (at  Echo  Lake,  after  first  week)     $386.88 
Conway  share  at  Silver  Lake  140.84 

Echo  Lake  532.24 

Conway  Lake  130.24 


$1,190.20 


The  Conway  Chapter,  American  Red  Cross,  the  co-sponsor  for 
this  program,  pays  all  of  the  other  expenses  connected  with  the  pro- 
gram. This  includes  training  of  the  instructors.  One  instructor  was 
trained  in  1970.  This  cost  $70.  Because  of  our  first  session  with  Madi- 
son children,  a  WSI  (Water  Safety  Instructor)  rather  than  a  Water 
Safety  Aide,  was  hired.  The  additional  cost  of  this  was  $41.92. 

The  program  will  probably  cost  at  least  $200  more  in  1971,  due 
to  possible  additions  in  instructors  and  increased  need  for  instructors 
to  travel  farther  to  work.  Again,  a  trained  Water  Safety  Aide  will  be 
needed  at  Echo  Lake  to  help  with  the  children  in  the  Advanced 
group  of  Begirmers.  The  increase  in  the  Chapter  share  of  Social  Se- 
curity will  add  slightly  to  the  total  expense. 

On  January  24,  a  Conway  student  asked  to  be  a  Volimteer  Water 
Safety  Aide  this  summer.  She  will  give  80  or  more  hours  of  practice 
teaching.  Last  summer,  several  of  our  staff  gave  an  afternoon  a  week 
teaching  the  children  involved  in  the  Water  Safety  Program  spon- 
sored by  the  Conway  Association  for  Retarded  Children. 
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REPORT  OF  THE  POLICE  COMMISSION 

The  Police  Commission  feels  a  sense  of  accomplishment  as  re- 
spects the  operation  of  the  Conway  Town  Police  Department  during 
the  year  1970.  The  Commission  is  also  aware  of  the  areas  that  need 
further  improvement  and  with  continued  effort  on  the  part  of  the 
Commission,  all  police  officers  and  the  taxpayers  of  our  community, 
a  professional  police  department  is  entirely  possible  in  the  forseeable 
future. 

All  officers  presently  serving  with  the  department  have  success- 
fully passed  the  State  Examination  for  Police  Officers  as  well  as  physi- 
cal examinations.  An  active  training  program  has  been  instituted  and 
all  oflRcers  are  required  to  attend  these  programs. 

With  the  ever-increasing  number  of  complaints  and  arrests  be- 
ing handled  by  the  Police  Department,  it  is  apparent  that  every  eflFort 
must  be  made  to  properly  equip  and  staff  the  Department.  The  Com- 
mission would  like  to  see  the  Department  provided  with  up  to  date 
equipment,  ample  manpower  and  all  else  needed  to  provide  adequate 
protection  to  tlie  community  and  at  the  same  time  do  so  with  the 
financial  interest  of  the  taxpayer  in  mind.  The  Commission  wishes  to 
thank  the  Town  Selectmen  for  their  support  during  the  past  year  and 
a  special  thanks  to  Dr.  George  Spring,  whose  kindness  and  generosity 
has  provided  physical  examinations  to  Department  Personnel. 

WILLIAM  R.  BARRINGER 
J.  PHILIP  ROBERTS 
HARVEY  BLAKE 

Commissioners 


REPORT  OF  THE  HIGHWAY  SAFETY 
AND  AMRULANCE  COMMITTEE 

To  the  Board  of  Selectmen,  To-wn  of  Conway,  N.  H. 

Pursuant  to  an  article  in  the  warrant  for  the  Conway  Town  Meet- 
ing in  March,  1970,  the  Board  of  Selectmen  appointed  a  committee 
composed  of  the  following  individuals:  Arthur  Desjardins  of  Redstone, 
Howard  Dickinson  of  Center  Conway,  Wilfiam  Dionne  of  North  Con- 
way, Police  Chief  Albert  Lane  of  Conway,  Carl  Rines  of  Conway 
and  Richard  White  of  Conway.  In  addition,  Janice  Weinraub  fre- 
quently attended  committee  meetings  and  was  of  great  assistance  be- 
cause of  her  experience  in  the  organization  of  a  volunteer  ambulance 
service  in  Fairport,  New  York. 
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The  committee  met  frequently  throughout  the  year  to  discuss 
all  the  possible  alternatives  for  providing  Conway  and  the  surround- 
ing towns  with  adequate  ambulance  service. 

At  present  the  town  receives  excellent  service  from  Richard 
White  and  Robert  Randall.  Fuithermore,  their  fiist  class  service  is 
being  supplied  at  the  lowest  possible  cost  to  the  area. 

Due  to  personnel  and  communications  problems,  it  would  be 
diflBcult  to  coordinate  an  ambulance  service  with  either  the  North 
Conway  Fire  Department  of  the  Memorial  Hospital. 

Contracting  for  ambulance  service  from  an  ambulance  company 
outside  Mount  Washington  Valley  was  explored.  For  a  service  simi- 
lar to  what  we  receive  today,  it  would  cost  the  town  $50,000  per 
year,  and  the  cost  per  individual  call  would  be  double  what  it  is  now. 

The  possibility  of  the  Town  of  Conway  investing  in  its  own 
equipment  and  operating  an  eqmvalent  service  was  studied  in  great 
detail.  It  was  founl  that  an  initial  investment  of  $105,000  would  be 
necessary,  along  with  an  annual  operating  cost  of  $88,000.  These 
figures  would  be  reduced  by  some  20  7f  if  the  town  operated  a  cen- 
tral communications  installation  for  all  emergency  services  and  a 
centralized  municipal  service  center  which  could  be  shared  by  police 
and  ambulance  personnel  and  equipment. 

It  is  the  opinion  of  this  committee  that  an  additional  five-year 
contract  be  negotiated  with  Mr.  Randall  and  Mr.  White,  to  continue 
with  their  present  service,  i."  it  can  be  supplied  close  to  the  present 
cost  per  year. 

Respectfully   submitted, 
HOWARD  C.   DICKINSON 
Chairman 


REPORT  OF  THE  CHIEF  OF  POLICE 

The  year  of  1970  has  come  and  gone  and  we  are  now  embarked 
upon  another  year;  what  we  feel  will  be  a  bigger  year  for  Law  En- 
forcement gains  in  Conway. 

In  last  year's  town  report,  I  reported  to  you  that  a  lot  of  organi- 
zational changes  would  be  made  to  upgrade  the  Department.  Of 
the  changes  made  during  1970,  the  one  that  stands  out  in  our  minds 
is  our  records  and  file  system.  This  system,  although  time-consuming 
and  complex,  has  developed  to  the  point  that  other  agencies  in  law 
enforcement  and  public  service  have  gained  a  lot  of  confidence  in  us 
whereas,  we  no  longer  have  to  deepnd  on  our  memories  about  past 
events,  i.e.:   crimes,  accidents,  etc.     Every  complaint,  name  or  sus- 

37 


picion  which  came  into  our  department  has  been  filed,  categorized 
and  recorded,  which  will  enable  this  information  to  be  used  in  the 
future  criminal  cases  we  will  be  investigating. 

An  increase  in  training  was  provided  for  the  members  of  the 
department.  This  was  done  in  the  areas  of  in-service  baining  as  well 
as  specialized  seminar  training  classes.  During  the  winter  and  early 
spring,  there  were  fifteen  weeks  of  one  night  a  week  training  ses- 
sions for  all  members  of  the  department;  a  first-aid  school  was  at- 
tended by  some,  along  with  seminars  at  St.  Anselm's  College  on 
Juvenile  Delinquency.  In  the  fall,  we  all  attended  a  two-day  Fire- 
arms School  here  in  Conway  which  was  instructed  by  the  Federal 
Bureau  of  Investigation;  then  this  winter,  four  men  took  advantage 
of  sessions  in  bomb  threat  and  bomb  handling  procedures. 

An  upgrading  of  our  radio  system  was  completed  as  we  now 
have  direct  radio  communication  with  the  New  Hampshire  State 
Police  via  Troop  F  in  Twin  Mountain,  N.  H. 

Additional  changes  will  again  be  made  this  coming  year  in  our 
ceaseless  effort  to  provide  our  citizens  and  visitors  with  the  best  pos- 
sible law  enforcement  possible.  New  equipment  was  purchased  by 
the  department,  all  of  which  has  been  a  great  aid  to  enable  us  to 
give  you  better  poHce  protection.  This  equipment  was  in  the  area  of 
Strobe  lights  and  electronic  sirens  for  the  cruisers,  camera  equipment 
to  upgrade  our  criminal  investigation  and  accident  scene  recording, 
new  firearms  for  some  of  the  personnel  and  an  increase  in  muchly 
needed  office  equipment. 

Although  late  in  the  year,  we  received  our  radar  unit.  After  an 
extensive  training  period  for  the  officers  using  the  unit,  it  was  placed 
into  service.  We  found  by  using  the  radar  in  some  areas  which  we 
thought  were  high-speed  zones,  that  the  movement  of  cars  were  not 
as  fast  as  we  surmised;  plus,  on  the  other  hand  we  found  areas  that 
had  previously  disregarded  that  tmned  out  to  be  high  violation  zones. 
The  unit  also  helped  us  to  work  a  "chronic-speed"  area,  where,  in  the 
past  even  though  we  had  numerous  complaints,  by  the  time  an  officer 
arrived,  the  violator  was  long  gone.  Although  the  unit  was  used 
sporadically,  we  did  prosecute  24  violators  in  court  on  excessive  speed 
in  result  of  the  radar  and  a  total  of  $440  was  paid  in  fines,  with  all 
being  found  guilty  by  the  court. 

In  the  above  reference  to  the  Conway  District  Court,  this  depart- 
ment took  439  cases  before  the  court,  in  areas  of  24  felonies,  102 
misdemeanors  and  313  motor  vehicle  violators.  A  total  of  663  crimi- 
nal cases  were  heard  in  the  Conway  Court  with  a  total  of  $7,101.29 
being  turned  over  to  the  Conway  Treasurer.  This  is  an  increase  of 
$3,922.14  over  the  $3,179.15  which  was  turned  over  by  the  comt  to 
the  town  in  1969. 
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The  following  is  a  compilation  of  police  activities  of  the  Conway 
Department  for  1970. 

Complaints  and  information  calls  received  by  dispatchers  ....  10,656 

Complaints  investigated  by  officers       2,458 

Arrests  and  summonses  498 

Warnings       334 

Accidents  covered  and  personal  injmy,  property  damage 297 

Fatal  accidents  5 

Nigthtime  check-ups  515 

Defective  equipment  tags  issued  290 

Parking  tickets  536 

License  suspensions  recommended  to  motor  vehicle  dept 22 

Aid  motorists   285 

Doors  found  open  nighttime  228 

Dog  restraining  orders  served  9 

Assist  other  departments  163 

At  this  time  I  would  like  to  point  out  that  the  above  hst  of  daily 
activities  would  not  have  been  possible  if  you,  the  citizens  of  Con- 
way, did  not  have  the  confidence  in  us  to  request  our  assistance.  We, 
as  a  department,  would  like  to  thank  you  one  and  all  for  the  confi- 
dence shown  us  in  the  job  that  we  are  doing.  Along  with  this  co- 
operation, we  were  able  to  recover  some  $10,569.93  worth  of  stolen 
property.  This  is  against  the  total  of  $16,709.22  worth  of  property 
reported  to  us  as  stolen  in  1970. 

Again,  in  1971,  we  intend  to  continue  our  eflForts  to  give  the 
community  the  protection  it  deserves. 

With  stricter  requirements  imposed  upon  us  by  the  courts,  we 
have  to  delve  more  deeply  and  meticulously  into  each  case  for  proper 
presentation  to  the  court.  This  will  mean  a  greal  deal  of  time  spent 
on  these  cases  and  can  mean  a  loss  of  the  uniform  being  seen  on  our 
streets.  Last  year,  of  the  eight  full-time  men  allotted  to  the  depart- 
ment, we  spent  a  combined  total  of  22.5  weeks  of  overtime,  this  be- 
ing tmcompensated  time.  Most  of  this  time  was  spent  in  preparation 
of  cases;  some  of  it  was  spent  by  the  men  attending  training  sessions 
on  their  "o£F-duty"  time.  This  overtime  can  only  be  reduced  by  these 
men  having  more  assistance  per  case  and  on  relief  from  having  to 
train  on  their  own  time. 

At  the  present,  there  are  five  men  attending  St.  Anselm's  Col- 
lege in  Manchester.  These  men  are  taking  courses  for  which  credits 
received  can  be  applied  toward  later  receiving  a  degree  in  Law  En- 
forcement. This  is  a  nation-wide  movement  to  get  police  ofiBcers  into 
college  to  enable  them  to  deal  with  present  day  social  problems, 
therefore  professionahzing  the  law  enforcement  field. 
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This  year  we  will  be  adding  more  new  equipment  to  the  depart- 
ment, concentrating  in  such  areas  as  technical  and  training  aids. 

Along  with  this  equipment  we  will  upgrade  the  dispatching  area 
of  the  department;  this  to  be  done  by  offering  more  pay  for  dispatch- 
ers and  requiring  them  to  pass  an  examination  to  be  given  by  the 
New  Hampshu'e  Personnel  Department  before  they  are  employed. 

During  the  year,  it  is  hoped  that  at  least  one  member  of  the  de- 
partment can  be  released  from  uniform  duty  to  become  the  start  of 
developing  a  department  investigator.  This  is  hoped  to  be  done  after 
the  hiring  of  a  department  clerk-secretary. 

More  contact  and  application  to  agencies  in  New  Hampshire  that 
disburse  Federal  aid  to  law  enforcement  agencies  will  be  pursued. 
There  are  a  lot  of  funds  available  to  assist  us  in  acquiring  more  equip- 
ment and  manpower  without  any  further  bmden  upon  the  taxpayers. 
Some  of  these  agencies  can  disbmse  funds  on  a  basis  of  25%  town 
funds  matched  by  75%  Federal  funds  on  approved  projects. 

Again,  we  feel  that  any  improvement  or  efficiency  to  be  gained 
by  this  department  has  to  go  hand  in  hand  with  the  cooperation  of 
you,  the  citizens,  so  again,  our  "thank  you"  for  your  help  in  1970  and 
we  are  looking  forward  to  a  continuing  good  rapport  with  you  in  1971. 

Thank  you, 

ALBERT  G.  LANE 
Chief  of  Police 
Conway,  N,  H. 
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Fund.  Andrew  Dinsmore,  donor 
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others,    donors. 
Abial  Smith  Cemetery  Fund. 

Abial  Smith,  donor 
Mary  Adjutant  Cemetery  Fund. 

Mary  Adjutant,  donor 
Mary  Banflll  School  Fund.    Mary 

BanfiU,  donor. 
Dsgood  Thorns,  and  Emerson  Cem- 
etery Fund.  J.  Fred  Thorns  and 

others,   donors. 
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P.   AUard   and   others,   donors. 
Meeting      House      Hill      Memorial 

Fund.    Care   of  table   and   lot. 

Town  of  Conway,  donor. 
3rooks  Cemetery  Fund.    Estate  of 

Arthur  E.   H.   Brooks,   donor. 
Emma  P.  Atkinson  Fund,  care  of 
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Carter,  donors. 
JuUa    Webster    Cemetery    Fund. 

JuUa  Webster,  donor. 
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